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Three Southside nonprofits rnerge
operations for lean economic times

Hopewell -- The Appomattox Regional Library Sys-
tem (ARLS) announces the merger of three separate
local nonprofit programs: the Southside Virginia Non-
profit Resource Center (SVINRC), Focus INC and Con-
nectSouthside.org into one combined group.

The group will operate as a program of the Library un-
der the governance of the ARLS Board of Trustees.

The merger combines the strengths of each program
with the resources of the library to provide more effec-
tive capacity building support to Southside’s commu-
nity-based organizations.

Developing a new name, unified strategic planning
and reorganization of the Advisory Council for the new-
ly merged group are underway with guidance from the
Virginia Network of Nonprofit Organizations.’

The Advisory Council, comprised of community lead-
ers from throughout the Southside region has been
meeting monthly with staff to 1mp1ement the vision of
the partnershlp

“The group’s mission fits well with the hbrary s mis-
sion to provide services and prograims to the community
through support of life-long learning and the exchange
of ideas. It is a perfect fit with our focus on effective use
of traditional library resources and emerging technolo-
gies,” said ARLS Director, Scott Firestine.

He added, “We know that when libraries are trans-

formed through new opportunities so are the communi-

ties they serve.’

The Nonprofit Resource Center located in the ARLS
main library in Hopewell provides books and other ma-
terials on starting and managing nonprofit organiza-
tions as well as free access to online resources such as
the Foundation Center Directory Online.

“We see the Center also growing toward more of a
meeting place and incubator for collaborative and inno-
vative ideas and action,” said Chuck Koutnik, Coordina-
tor of the Resource Center since it opened.

Focus INC, previously a program of The Cameron
Foundation, prov1des nonproﬁt training workshops.

ConnectSouthside. org is the Iree comrnumty—basea .

knowledge network that provides one-stop, on-line ac-
cess to these and other local resources and facilitates
communication and advocacy.

Enhancing the ConnectSouthside.org web-based tech-
nology through new and innovative applications is a
key component of prowdmg expand‘ed resources and
services.

“This merger is a collaboration of programs with a
similar vision of a stronger community through stron-

ger community benefit organizations - by joining we

strengthen and sustain our efforts,” said Wendy Austin,
who has been named as Director of the merged group.
“We are dedicated to being a state-of-the-art resource

for the success of the nonproﬁt sector in the South-

side region.” The merged

group will serve the cit- |

ies of Colonial Heights,

‘Hopewell and Petersburg |

and Dinwiddie, Prince

George, Sussex and south- |

ern Chesterfield counties.

As with any merger, |
there have been challeng- |
“es — a shared vision is not

enough to make it work.

“Working through the de- |
tails hasn’t been easy but |
we definitely have the ele- |

ments for success in place:
mutual respect, adaptabil-
ity, and skilled leader ship
among the most impor-
tant,” said Austin.

Equally impeortant for
success are the ideas and
participation of the South-
side region’s nonprofit
community and the com-

munity at-large.

An information sharing
meeting of the commu-

nity steering committee |

is scheduled for Friday,
March 20, 9 — 11:00 am at
the Appomattox Regional

Library in Hopewell.

Interested people are
invited to participate. To
register online go to www.
ConnectSouthside.org or
contact Sara Hinojosa,
Coordinator for Connect-
Southside and Focus INC

Qe 4 o
{804) 458-6329

2013 or shinojosa@ con-
nectnetwork.org.
The merged group is

~a >
ac EeXt.

funded through grants to

the ARLS from The Cam-

eron Foundation and the

John Randolph Founda-
tion. ConnectSouthside.
org is a partner affiliate of
the ConnectNetwork.

~ There’s no
Mortgage Crisis
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