
Tools for Revitalizing PetersburgTools for Revitalizing Petersburg

Strategic and targeted public investment Strategic and targeted public investment 
promoting a mix of land uses, promoting a mix of land uses, 

maximizing access to multiple forms of transit, maximizing access to multiple forms of transit, 
and creating a unique sense of place and creating a unique sense of place 

Is the most effective approach for Is the most effective approach for 
the renaissance of the the renaissance of the ““CityCity””



How have other cities met this challenge?How have other cities met this challenge?
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•• Start with Start with dilapidated rentaldilapidated rental housing and housing and derelictderelict propertiesproperties

((infrastructure is already thereinfrastructure is already there!)!)

•• Support Support catalytic projectscatalytic projects –– visible, on well travelled corridors   visible, on well travelled corridors   
((change perceptionschange perceptions!)!)

•• Build for the Build for the marketmarket and build on and build on market opportunities market opportunities ((where is where is 
the demand not being metthe demand not being met))

•• PlanPlan public improvements public improvements with developments  (with developments  (adding to the adding to the 
overall impact of the real estate improvementsoverall impact of the real estate improvements))

•• City departments collaborateCity departments collaborate (e(everyone is on boardveryone is on board))



�� BlueprintsBlueprints ��

RUDATRUDAT

LISC Strategic Investment Plan LISC Strategic Investment Plan 

Petersburg Comprehensive Plan Petersburg Comprehensive Plan 

STARSTAR



ToolsTools

IncentivesIncentives

ResourcesResources

Removal of BarriersRemoval of Barriers





IncentivesIncentives

•• Code EnforcementCode Enforcement

•• Tax Abatement Tax Abatement 

•• Tap Fee WaiversTap Fee Waivers



Cary Street Before & Cary Street AfterCary Street Before & Cary Street After



From Park Lee Apartments to From Park Lee Apartments to 
Winchester GreenWinchester Green



ResourcesResources

•• CDBG funds CDBG funds 

•• Infrastructure ImprovementsInfrastructure Improvements

•• Legal Legal --Eminent Domain, Eminent Domain, ReceivershipReceivership





Removal of BarriersRemoval of Barriers

•• Ensure that Zoning classifications and Ensure that Zoning classifications and 
policies are currentpolicies are current

•• Provide an Expeditious Permitting processProvide an Expeditious Permitting process





PetersburgPetersburg ’’s Tool Belts Tool Belt

TargetTarget resources and efforts for a resources and efforts for a period of timeperiod of time

Called for in LISC Strategic Investment Plan, STARCalled for in LISC Strategic Investment Plan, STAR

LeverageLeverage to increase the impact of limited resourcesto increase the impact of limited resources

CDBG, Tap Fee WaiversCDBG, Tap Fee Waivers

Support Support developments at a Scale developments at a Scale for a visible impactfor a visible impact

Corridors, Grouping of unitsCorridors, Grouping of units



PetersburgPetersburg ’’s Tool Belts Tool Belt

Build Build development capacitydevelopment capacity to effect change at the to effect change at the 
neighborhoods levelneighborhoods level

Encourage partnershipsEncourage partnerships, , specialization, trainingspecialization, training

Build for the Build for the Market Market 

Need more rental to meet demandNeed more rental to meet demand

Build on Build on market opportunitiesmarket opportunities
Fort Lee, VSUFort Lee, VSU
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